


1. BACK GROUND

,Risk, in literal terms can be defined as the effect of uncertainty on thc objcctives.
Risk is measured in terms of consequences and likclihood. Risks can be intcrnal and

external and are inherent in all administrative and business activities. F)vcry mcmbcr
of any organization continuousl.y manages various typcs of risks. Formal and
systematic approaches to managing risks havc cvolvccl and thc,V arc now rcgarded as

good management practicc also called as Risk Managcmcnt'

.Risk Management' is the identification, assessment, and prioritization of risks
followed by coordinated and economical application of rcsourccs to minimizc, monitor,
and control the probability and/or impact of uncertain events or to Inaximizc thc

realisation of opportunitit-.s. Risk management also provides a systcrn lor the of
priorities when thcre arc competing demands on limitcd rcsourccs. liffcctive risk
management requires:

', A strategic focus,

'. Balance between the cost of managing risk and the anticipated bt:nefits, and
/ Contingency planning in the event that critical threats are realised.

In today's challcnging ancl competitive environmcnt, strategies for mitigating inhcrcnt
risks in accomplishing thr: growth plans of the Company arc impcrativr'. The common

risks intcr alia arc: Rcgulations, competition, Rusincss risk, Tcchnologr,' obsolcscetrcc,

return on investments, business cyclc, increase in price and costs, limrted resources,

retention of talent, etc.

2. LEGAL FRAMEWORK

Risk Management is a key aspect of Corporate Govcrnancc Principles and (lodc of

Conduct *hi.h aims to improvise the governance practiccs across thc business

activities of any organisation. Thc new Companics Act, 2013 and Sltlll (l,ODR) 2015

have also incorporated various provisions in relation to Risk Management policv,

proccdurc and practices.

The provisions of Section 13a(3)(n) of the Companies Act, 20liJ neccssitate that thc
Board's Report should contain a statcment indicatrng dev<:lopment and

implementation of a risk management policy for the Company including idcntification
therein of elements of risk, if any, which in the opinion ol ttre lloard mily threaten thc

existence of the Compan.y

Further, thc provisions ol'Scction \77(l(vtil ol thc Companics Act, 2Ol3 reqttire that

every Audit Committee shall act in accordancc with thc tcrrns of rcfcrcncc specificcl in

writing by the Boarcl which shall inter alia incluclc cvaluation of risk managcnrcnt
systems.
ln tine with the above requirements, it is therefore, required lor the Conrpany to fratrrc:

and adopt a "Risk Managcment Policy" (this Policy) of thc Company
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3. PURPOSE AND SCOPE OF THE POLICY

The main objective of this Policy is to cnsurc sustainable busincss growth with

stability and io promote a pro-active approach in reporting, evaluating and resolving

risks associated with the Company's business. ln order to achieve the kcy olliective'
this policy establishes a structured and disciplincd approach to Risk Managcmcnt, in

order to guide decisions on risk related issues.

The specific objectives of this Policy are:

-. To ensure that ail the current and future material risk cxposurcs tlf thc

Company are identified, assessed, quantified, appropriately mitigated,

minimized and managed i.c. to ensure adcquate systcms lor risk managemcnt

/ To t-.stablistr a frarncwork lor tht: cont;lanr''s risk mitnaflclncnt procoss ar.rd 1<l

ensure its implcmentation.

'. To enable compliance with appropriatc rcgulations, whcrcvcr applicablc,
through the adoption of best practices.

4. DEFINITIONS

/ Risk

Risks are events or conditions that may occur, and whose occurrcncc, rl it does

take place, has a harmful or negative impact on the achicvcmcnt of thc

organization's business otl.jectives. The exposurc to thc consequcnccs o1'

uncertaint.y constitutes a risk.

The systematic process of idcntifying and analyzing risks. Risk Asscssmcnt

consists of a detailecl stud.y <lf threats and vulncrabilit-y and rcsultant cxp()surc

to various risks

/ "Risk Event I Ttigger Point"

Risk Event / Trigger Point can be defined as a discreet occttrrcncc that

negatively affects siiategr, decision and process and results in a pccuniary loss.

', ttProcesst'

process would mean series of actions or steps taken to achicr,'c an cnd. All

processes individually and sevcrally shall cover all business activities for cach

of the risk assessment function.

i "Risk Strategy"
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The Risk Stratery of a company defines lhe company's standpoint towards

dealing with various risks associatcd with the business. It incluclcs thc

cornpany's decision on tho risk tolerance lcvcls, and acccptance, avoiclancc or
transfer ol risks faced by the company.

"Risk Estirnation"

Risk trstimation is the process of quantification of risks.

, Risk Management

Risk Managcment is the process of systematically idcntilying, quantifvine,
mitigating and managing all risks ancl opporl unities thal carl at'l'cct

achievement of a cclrporation's strategic and financial goals'

5. APPLICABILITY

This Policy applies to all areas of the Company's operations.

6, RISK FACTORS

Thc objectirres of the Companv arc sub.ject to bol h cxtcrnal and intcrnal risks lhal arr'

cnumerated below:

a) EXTERNAL RISK FACTORS

ECONOMIC ENVIRONMENT AND MARKET CONDITIONS

COMPETITION

POLITICAL ENVIRONMENT

. REVENUE CONCENTRATION AND LIQUIDITY ASPECTS-

Each business area of products such as various types of paint, sen'icc
rclatcd to parint, turnkc.y projccts has spccilic iispccts on profitallilitv anrl
liquiclity. The risks arc thcrelorc associatcd on cach busincss scgmcnt
contributing to total revenue, profitabillty ancl liquidity. Since thc
projects have inhcrent longer time frame ancl milcstonc pa.VmcnI

requircments, they carry highcr risks lbr profitabilitv and liquiditr'.

Inflation is inhercnt in any business ar-rd thereb.y therc is a tcrldetlcv ol
costs going higher. Ilurther, the projcct busincss, duc to its inhcrcnt
longer timeframe, as mtlch higher risks lcrr inflation and rcsultant
increasc in r:osts.

' TECHNOLOGY OBSOLESCENCE-
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TheComparrystronglybelievesthattechno.logicalobsolcsccnccisa
practical i"aflty. fecnnotogical obsolescence is evaluatcd on a continual

basis and the necessary investr]lents arc madc to bring ir-r the bcst ol thr:

prevailing technologi

2 LEGAL

Legal risk is the risk in which the Company is r:xposed to legal action. As

theCompanyisgovernedbYVariouslawsandtheCompanyhastodoits
busincss *iiii., iour walls r>f law, the Cornpany is cxposed to lcgal risk'

'/ FLUCTUATTONS IN FOREIGN EXCHANGE-

TheCompanyhaslimitedCurrencyexposureincaseofsla'les,purchascs
and other ,r;p..,"".. lt has natrtral heclge to somc extcnt. Ilowcvcr,

beyondthenaturalhedge,theriskcanbemeasurcdthroughthcnet
opln position i.e. the diiierence between un-trcdged outstan-ding rcccipt

and payments. The risk can be controllt:cl by a' mcchanism o[..S1op I,oss,,

whichmeanstheCompanygoeslorhedging(forwardbcloking)onopcn
position wtren actual exchange rate rcachcs a particular lcvcl as

comPared to transactcd rate'

b) INTERNAL RISK I'ACTORS

Project Exer:ution
Contractual ComPliance
Operational t)fficiencY
llurdles in optimum use ol resources

Qualitv Assttrancc
Flnvironmental Management
IIuman Resourcc Management
Culture ancl values

EMIAC TECHNOLOGIES LIMITED Pagc 5

7, RESPONSIBILITY FOR RISK MANAGEMENT

Gcnerally, cvcry staff mcmbcr ol thc organization is rcsptlnsible for the cffectivc

,nunug"-.nt oi risk including the iclentifrcation of potcrrtial risks' Managemcnt is

responsible lor thc dcvelopment of ,i=k mitigation plans ancl thc implcmentation of

risk reduction strategies. Rist management pioccsscs shor:lcl bc integratcd with othcr

planning processes and management activities'

8. COMPLIANCE AND CONTROL

All the Senior Flxecutives under the gr.ridancc of thc Clhairman and tloard of Dircctors

has the responsittility lor over viewing managemcnl''s processes and restrlts

inidentilying, assessing and monitoring risi associated with Organizatiot'r's irt.lsit-tcss

operati6ns and the irnplcmcntation and maintenancc'ol policies and c'tlnlrcll

prOcedures to give adequatc protection against kcy risk' In dtling stl' thc Scni()r

Executive considers etnd aSSeSSeS the appropriate nCSS and cffcctiVcncss ol



:l

management information and other systems of intcrnal control' of any cxtcrnal

"g..,.! 
in this regards ancl action taken or proposcd rcsulting from thosc rcports

9. REVIEW

This Policy shall be reviewed at least every year to

legislation and the needs of organization'

10. AMENDMENT

cnsurc it mccts thc rtlquiremclnts ol'

This Policy can be modified at any time by the Board

For and on behalf of Board of Directors

of Directors of the ComPanY.

EMIAC Technologies Limlted

Divya Ga
Managing
DIN: O7674807
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